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W O R K I N G  S E S S I O N  G U I D E  ·  H E A LT H  S Y S T E M S  &  H O S P I TA L S

A one-hour working session on building controls
An informal conversation between quality, infection prevention and facilities leaders,

with no presentation and no commitment. The goal is a shared, honest picture of

where your evidence is strong and where it's thin.

Who usually joins
Quality and patient safety or infection prevention

leadership; a facilities or engineering lead, ideally

someone close to construction and water

management; and, if useful, a risk management or

EOC representative.

What you leave with
A simple map of how environmental controls are

tracked across your sites, the one or two places

where better evidence would help most, and a

candidate starting point you can take or leave.

W H AT  W E ' D  E X P L O R E  T O G E T H E R

How are construction projects risk-assessed today, and how do you know containment held for the whole

project?

When moisture or mold is found, how is it usually discovered, and how long does it take to close?

Who owns the water management program at each campus, and how is it verified beyond paperwork?

How are pressure relationships in protective, isolation and procedural spaces checked, and how often?

When an environmental deviation occurs, how does it move from the campus to your committees, and how is

closure confirmed?

If a surveyor or your board asked for evidence across all sites tomorrow, where would it come from, and how

consistent would it be?

H O W  I T  R U N S

0–10 min

Context
Your priorities, recent projects

and anything on the horizon, such

as construction or an upcoming

survey.

10–45 min

Walkthrough
The questions above, focused on

how things actually work day to

day, not how they're written

down.

45–60 min

Where next
What would be most useful to

you, and whether a short scope

memo makes sense. If it doesn't,

that's a fine outcome.

What we don't need. No patient data, no system access and no preparation. If you'd like to bring a recent

ICRA, water management plan or survey finding, it helps, but it's entirely optional. We're happy to work

under an NDA.
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